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The BAROMETER -L6 a .6.tuden:t nW.6 papeJt note. the exc.hange on idea.o and 
in6ote.matiol1. c.ol1.c.eJtlung the devef.opmen:t and impte.ove.men:t on the pM ne..6-
.6io l'w£ eYlVifLOl1men:t at NPS and within the U. S. Navy. 
In this field [education] . . . I soon learned to scent out that which was 
able to lead to fundamentals and to turn aside from everything else, from the 
multitude of things "Hhich clut ter up the mind and divert it from the essential. 
The hitch in this was, of course, the fact that one had to cram all this s tuff 
into one's mind for the examinations, whether one liked it or not . This 
coercion had such a deterring effect that, after I had passed the final examina-
tion, I found the consideration of any scientific problems distasteful to me for 
an entire year .... It is, i n fact, nothing short of a miracle that the modern 
methods of instruction have no t yet entirely strangled the holy curiosity of 
inquiry; for this delicate lit tle plant, aside from stimulation, stands mainly 
in need of freedom; without this it goes to wrack and ruin wi thout fail. It is 
a very grave mistake to think that the enjoyment of seeing and searching can be 
promoted by means of coercion and a sense of duty. To the contrary, I believe 
it would be possible to rob even a healthy beast of prey of its voraciousness 
i f it were possible, with the aid of a whip, to force the beast to devour 
continuously , even when not hungry .•. 
Quoted from Albert Einstein's autobi ography, translated by Paul Schilpp, and brought 
to the attention of the BAROMETER a while ago by LT RON POTTS. 
ONE MAN 'S OPINION 
The statement which normally follows a provocative title like "One Man's Opinion," 
"Here I Stand," or liAs I See It" elicits a variety of res ponses. The first tendency 
is to check to see who wrote it : if we don ' t recognize his name, or if we recognize 
his name and associate it with previous statements with which we took issue, we 
usually skip right over that particular item. Some of us start reading, but if we 
encounter a challenging statement (a statement with which we either strongly agree 
or disagree), we ask "Who wrote this, anyway?" or words to that effect . Perhaps we 
view it on the basis of the information it contains regardless of source, but that's 
very rare. Consider if the above quotation had been unsigned: would the imoact of 
the item have been as strong? I doubt it. 
One of the reasons why the BAROMETER has in the recent past shown such a penchant 
'- for "the quoted word" is ,i ust in recognition of this natural human tendency to consider 
the source of the information side by side with the data presented. A far-fetched 
analogy may be this: when your wife tells you that you're driving too fast, that's 
her opinion; when the CHP tells you the same thing, that's a fact. The normal reaction 
to your wife's statement is anger directed at her; the reaction to the state trooper's 
statement is self-castigation and inner-directed anger. So we use quotations to 
buttress our arguments and to al i gn the world into good guys and bad guys, t o turn 
aside potential anger at a concept by interposing a source ("but l ook at who sai d this") . 
This is a modus operandi all too familiar in the academic community: what is troublesome 
is the nagglng doubt that perhaps some very worthwhile concepts are not even considered 
because they cannot be clothed in the words of some luminary. The BAROMETER will 
continue its practice of quoting wherever possible; the reader should not be too 
surprised, however, if at times the source is not recognizable. Our plea would be 
to consider concepts on the basis of merit or applicability, and not necessarily on 
who enunciated them. 
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TWO-WAY COMMUNICATIONS 
The basic objective of our people programs is to instill at all levels 
an attitude which clearly recognizes the dignity and worth of each indi-
vidual and creates an environment in which every officer and enlisted man 
will be treated with respect and accorded the trust, confidence and recog-
nition each human being wants and deserves. This is not incompatible with 
the concept of military life, but rather an important part of enlightened, 
sensible military leadership. The key to achieving our objective is a 
genuine understanding of these concepts. 
eNO (Z-93) 
The kind of environment alluded to has, to some extent, existed at NPS for a 
long time. The very fact that the U. S. Navy has routinely committed itself to 
the concept of postgraduate education for its officers indicates that IIpeople 
programs ll did not all of a sudden spring full-grown from the forehead of the 
present CNO. What is at issue at NPS, and indeed within the rest of the Navy, is 
to what extent the existing organization (specifically, the ~ within that 
organization) are committed to the basic objective. We are already committed at 
least 50 percent or more because we automatically recognize our own dignity and 
worth. The hooker, and the presumed source of most expressed criticisms of the 
IIpeople programs," is that all of us, to a greater or lesser degree, deny the 
reality of the existence of these needs in others. Theoretical acceptance is 
relatively easy (litalk is cheap,1I etc.), but when the ascendant desire for recog-
nition by others conflicts with our own desires for similar recognition, the choice 
is rarely made for others to the detriment of self. 
There are strong indications that NPS is continuing to move towards the stated 
objective. The BAROMETER heartily applauds the Superintendentts stated objectives 
for improving two-way communications by, among other things, encouraging the forma-
tion of a student council and the establishment of a weekly NPS newspaper. Both 
projects will take more than lip-service on the part of the student body, however. 
As a matter of fact, they may even require some degree of commitment on the part of 
some students. The beauty of remaining uncommitted is, of course, that all 
participants can be viewed and bad-mouthed from hindsight, regardless of outcome. 
It is time for the chronically uncommitted to step forward, unless, at some time in 
the future, you want to be able to say: IIYes, I was at NPS when they asked the 
students for help. Can you imagine? Naval officer students actually giving freely 
of their time without course credit, special fitness reports, or any other sign of 
recognition for something as intangible as development of a favorable environment. 
Well, you know how that ended Up.1I 
Or do you? In response to recurring calls for assistance, two Naval officer 
students have volunteered to continue editing the BAROMETER into the second quarter. 
A few others have offered lIintermittent ll services to pursue particular projects for 
this paper. The BAROMETER staff ;s by no means a closed community: the only 
prerequisites for participation are interest and some desire to try to distinguish 
between fact and fiction. 
LETTER TO THE EDITOR 
LCDR T. J. Loftus, USN 
(In response to VADM Rickover's testimony concerning NPS): 
Admiral Rickover's testimony, in this instance as in others, provides ample 
source for comment. Whether one agrees with him or violently disagrees, he 
finds in the Admiral's comment much room for discussion. The first selection 
quoted in the BAROMETER was taken from testimony given in 1964. This was one 
year after BUPERS and Admiral Rickover selected one hundred officers from NPS 
for "volunteer" duty in the Nuclear Power Program. Most of the draftees had 
completed three months of study in Monterey before they were selected for 
"duty in connection with the operation of nuclear power plants," thus ending 
(at least for a time) their pursuit of a graduate education. Prompted by the 
need for senior lieutenants to relieve department heads doing consecutive sea 
tours in nuclear submarines, the Director of the Naval Reactors Program 
(ADM Rickover) agreed to interview and did in fact accept this large number 
of officers from this school of "less qualified" officers. 
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Of course one of the reasons NPS was chosen for the honor of providing 
the sorely needed officers for more operationally necessary assignments was 
their availability. But my personal association with many of these officers, 
first as an instructor at Nuclear Power School, Mare Island, and later in 
operational billets, proved to me that these men were equal to any of the 
officers Admiral Rickover had chosen from other sources. 
A second point contained in the passage quoted is worthy of comment. 
"Theil Admiral is gUilty of the sin of stereotyping a class of individuals 
when he speaks of highly academically qualified officers. I have been a 
member of groups of officers at Nuclear Power School, Destroyer School and 
now NPS. At each institution an effort has been made to ensure us that we 
were the elite of the Navy. I am sure that if I get the opportunity to 
attend the Naval War College, a similar effort will be made there as well. 
In each group of officers I found a representative number of highly motivated 
achievers and a number of slackers who were willing simply to ride the curve; 
there was no magic ingredient supplied by mere membership in the "select" 
community. Subsequent operational billets showed that relative' success or 
failure in the school environment was not an absolute indicator of future 
success in the leadership role required of the division officer or depart-
ment head. Some of the Nuclear Power School's most academically and 
technically qualified officers made, and continue to make, poor division 
officers •.•• 
I agree with the Admiral that the influence of civilian universities 
would broaden the horizons of most of us. I also agree that the candidate 
for promotion should be judged more on what he has done than on what he has 
not done. But this doesn't mean that the education provided in Monterey 
can't be worth every million spent on it. It is within. the grasp of the 
members of the administration, the faculty and the student body together to 
make the best of the opportunities provided for the improvement of the 
officer student. It is within the capability of the detailer to make 
maximum use of the end product of this educational institution. Failure 
to do so, in my opinion, is not the fault of the institution as much as it 
is of the individuals involved. 
THOMAS J. LOFTUS 
LCDR, USN 
(SNC #2034) 
LA MESA TOWN HALL MEETING - CHAPTER II 
The La Mesa Town Hall Meeting was convened at 2000 on Tuesday, 20 July 1971. 
The community of 877 families was represented by approximately 55 people. Hardly 
a sell-out crowd for King Hall. 
The meeting was well organized and ran for nearly three hours. CDR Cerreta, 
PWO/Housing Officer, presided over a panel of four other officials representing 
the NPS administration. Also on the panel were: 
CAPT McQuary, Director of Military Operations and Logistics 
Mr. Davis, Housing Manager 
ENS Bulla, Housing Officer 
Mr. Carpino, Chief of Security 
L The agenda covered items of business brought to the attention of the administration 
by the questionnaire mailed to all residents on 22 June. Subject areas covered in 
the meeting were as follows: 
1. Securi ty 
2. Quarters 
3. Playground and Pets 
4. Community Affairs 
5. Cable TV 
Pertinent discussion was heard on each subject area. Questions were addressed by 
the panel on other subject areas at the end of the meeting. 
EDITORIAL COMMENT: 
j 
CDR Cerreta has recently relieved CDR Schumann as Public Works Officer. As a 
previous resident of La Mesa (as a student) he was familiar with most problems. His 
/' 
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attitude in handling this Town Hall Meeting was very impressive. Matters requiring 
action were all noted, and a sincere endorsement was given to following through on 
required action. CAPT McQuary provided a refreshingly realistic interpretation to 
,the rules and regulations governing life in the La Mesa community. 
, Fifty-five people representing nearly 900 family units is a bit sparse. Are 
there really only a few people who feel conditions need improving in La ~1esa? If 
some residents did not attend because they feared that some questions might be 
ignored, these fears would seem to have been ill-founded. 
The impression left by the panel was that residents can look forward to an 
action-oriented administration sincerely interested in satisfying the needs of La 
Mesa residents. There appears now to be a means to communicate and negotiate at 
the Town Hall meetings for all those La Mesa residents who feel it's worth their 
time to find out what's going on. The administration has shown its good faith; 
~ have the residents of La Mesa done likewise? 
The summary of replies to the housing questionnaire was as follows: 
Question 1. If we could work out an arrangement that the departee would le·ave 
approximately $100 with some organization and would be willing to pay BAQ costs 
fer three days after their departure, would you avail yourself of this service? 
Yes 42.5% 
No 55.0% 
No choice 2.5% 
Question 2. Do you think that we should construct gates at Sylvan and Allan 
ROpds at the entrances to La Mesa and secure gates at 2100 hours, forcing 
traffic to utilize only the Farragut entrance? 
Yes 37.5% 
No 58 . 3% 
No choice 4.2% 
Question 3. Do you feel that: 
We have the proper emphasis on speed control? 
Security should become more strict on speed control and cite all violators? 




Violators should be cited and issued summons to appear before the U.S. 





Question 4. Do you feel that the proper emphasis and enforcement of pet regulations is: 
About right 65.8% 
Too strict 3.3% 
Too lax 26.7% 
No choice 4.2% 
Question 5. Do you feel that time should be blocked off at the Community Center 
for social functions for residents; e.g., keeping two Saturdays a month available 
for Section parties, Section get-togethers, or other individual resident get-togethers? 
Yes 34.2% 
No 50.8% 
No choice 15.0% 
QUALITY EDUCATION AT NPS? 
There have been many criticisms about what's wrong with this institution of higher 
education. Is anyone interested in hearing an objective comparison of how NPS stacks 
up with other universities? The BAROMETER has received a commitment from one professor 
who has recently returned from an extended leave of absence. We might all be favorably 
impressed with what we are receiving at NPS -- or we might have reason to be seriously 
disturbed by the status quo. We will never know unless we have a measure of comparison 
by those who are qualified with recent experience elsewhere. 
The BAROMETER is interested in printing editorials so that we might all profit 
from experienced professors or students who can make objective comparisons. 
Even with valid comparisons and a great pride in one's own alma mater, the graduate 
student will have that gnawing question of pertinence of the educational process he has 
experienced. \'Jhether it's all worth the time, effort, and cost, always remains to be seen. 
- , " J> 
